
The Challenge

Effective risk management requires a diversity of 

skills that many companies find difficult to justify, 

source and/or retain internally through a dedicated 

Risk Manager.  It requires significant investment in 

people (recruiting, salary, training, professional 

development and on-costs) and further costs in 

setting up and maintaining risk management tools, 

templates and technology. 

Most Chief Executives appreciate the need to 

effectively manage their risks but face a number of 

hurdles:

� The prohibitive cost of employing an 

experienced, dedicated Risk Manager.

� Difficulty in finding, motivating and retaining 

experienced and qualified risk professionals. 

� Risk management activities may be 

delegated to people with other important 

responsibilities and priorities.

As a result, risk management activities typically 

have a low priority and are reactive…until a major 

incident occurs. 

The Solution

Risk Assist comprises of a flexible package of 

activities to help maintain a formal and proactive 

risk management function.  This can include:

� Maintenance and refinement of the risk 

management policy,  strategy and processes.

� Co-ordinating periodic risk and control 

reviews, control audits and specific risk 

assessments for new services, projects, 

functions and events as required.

� Maintenance of the risk register. 

� Risk management training for new staff. 

� Liaising with key internal and external 

stakeholders.

� Periodic reporting to the Audit/Risk 

Committee and Senior Executive Team on 

current status of risk framework. 

� Access to InConsult’s GuardianERM.net risk 

management technology to streamline and 

automate key risk management activities 

and reporting to stakeholders.

Risk Assist

Risk Assist helps small and medium sized 

organisations maintain a formal, proactive risk 

management function that is appropriate to its 

needs, adds value and is very cost effective. 

Key Benefits

� A dedicated resources, accessible 

anytime, for a fraction of the cost.

� Services are flexible and tailored.  We 

discuss your specific needs and agree 

specific deliverables.  

� Cost effective because you select the 

services to meet your needs and budget.  

� Access to specialised risk knowledge, 

experience and best practice 

methodologies - AS/NZS ISO31000:2009.

� Access to best practice GuardianERM.net 

technology.

To learn more about the difference we can make 

to your risk management program, contact 

InConsult for an obligation free discussion, on    

02 9241 1344.
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“Your own risk manager at a fraction of the cost”


